Minutes of SVPTSA Council 2.18 Special Meeting

August 18, 2008, 1:00 p.m., Snoqualmie Library

Regarding Communication on the possible SEA (Snoqualmie Education Association) Teachers’ Strike –

We agreed communication from our PTSAs has three key tenets:

1. Be consistent with WSPTA Resolution 18.10 (Teachers Strike/Walkout) position.

2. Deliver a consistent message for all schools in SVSD served by our local PTSAs.

3. A consistent direction from SVSD concerning extra-curricular/other scheduled school events needed.

List of Attendees:  Please see sign-in sheet that follows minutes.

I. Welcome and Introductions:

A. Cathy Renner, SVPTSA Council President, presiding

B. Audrey Bennett, WSPTA Region 2 Director (BSD)

C. Suzanne Weaver, WSPTA Region 2 Mentor (ISD)

II. President’s Report on potential Teachers’ Strike

A. Status to-date:

1. District information letter mailed to all households 8/4, from Joel Aune signed by school board.

2. Teachers in mediation meetings 8/13 and today, summary results to be posted tomorrow, 8/19.

3. Progress reported by both Art Galloway of SEA and SVSD representatives – Encouraging sign.

4. 8/27 is date of SEA strike authorization vote – Teachers going on strike or not announced.

5. Media contact is possible concerning PTSA position on Strike.  

a. May refer to Cathy as Council President.

b. Cite WSPTA Resolutions (18.6) Uninterrupted Operation of Public Schools.  Primary goal of PTSA is to advocate for children.  PTSA does not support strikes because of the detrimental impact on our children’s education.

c. Star Reporter and Sno Valley Record have requested rosters for all local school executive boards.  Cathy responded by sending email address list from PTSA roster.

B. Both District and Teachers may ask whose side PTSA is on.  It was agreed best not to take sides:  PTSA has no position on the bargaining table, therefore we have no position on the strike talks taking place in the district.
C. Bargaining for a three-year contract may be compromised to 1 year to reach settlement.  Cathy will find out length of the contract once signed and disseminate this info; concern is that if for one year, the issue is not really settled.

D. CKMS has stated that Sports will continue as scheduled.  Cathy will contact Joel Aune for confirmation on extra-curricular activities schedule for District, e.g. Sports and “Meet The Teacher”.   

E. The school year will be extended to reach the required number of learning days (180), either by lengthening into June or shortening breaks, or a combination of both.

1. School offices are scheduled to be open August 25th for general business/PTSA use.

2. Important to note that the decision to strike is separate from having a signed contract, is separate from pay.  Teachers may elect to go to work without a signed contract.  A strike is the Union’s (SEA) decision, as would be a decision to go to work and this would apply to all schools.  Even if they strike, teachers are guaranteed 180 days pay each year.  They would be paid as well for any days worked prior to the contract (back pay).  

3. PTSA Fall fundraisers should not be adversely impacted, according to reports from ISD.  Although some dates may need to be adjusted.  If necessary, meet in local libraries to plan.  

III. Special Guests (Questions and discussion about PTSA and their role leading up to and during a strike)

A. Liz asked whether our District is planning or prepared to make an injunction in the case of a strike.  This has not been decided at this point. 
Suzanne commented/clarified that the ISD strike was settled by District injunction after 3 weeks.

B. Questions arose concerning whether it is legal to strike when under contract.  We believe “no”, therefore would expect an agreement to be reached here no later than September 3rd.

C. This is not just a Snoqualmie Valley issue; it is statewide and the teachers should appreciate this fact.  SVSD was targeted by WEA in order to set an example that State funding is needed for education (specifically fair compensation), similar to the case in ISD six years ago.  Teacher salaries are funded at the State level, and are only resolvable at the local level if there is a reserve – which in our case was exhausted for new schools.  M&O (Maintenance and Operations) levies can pay teacher salaries, however our existing levy is ~max (believed 22%) and still in effect so should not be re-run.  

D. Whereas WSPTA advocates for the whole child, teacher salaries being a portion, the WEA (Washington Education Association) seeks State funding changes to allow more pay for teachers.
(See www.washingtonea.org for more info; SEA site snoqualmiesea.org does not appear to be up.)

E. If a strike, there is a belief this will adversely impact any immediate-future bond initiative.  “No” votes may be used to “send a message to the District”.

F. What do we do under a worst-case situation, where school is delayed significantly?  Revisit our Levies; use the opportunity to educate the public on basic education funding.

G. Council Guidelines:

1. Council (board) endorses the WSPTA Resolutions, specifically 18.6 and 18.10.

2. Cathy will send home the Voting Delegates form and/or send via email to collect names in order to establish Council general membership for 2008/2009.
3. We believe it is crucial to inform the public:

a. SVSD Admin costs are lower than the State average.  None of our Elementary schools have Assistant Principals, as an example.

b. Remind parents where monies have been spent, i.e. PTSA mini-grants to school (teachers).

c. Secretaries have settled, but likely will not “cross the picket line” to work in case of a strike.

4. Our PTSAs should sponsor “Welcome Back” goodies for the teachers, regardless of any strike.  

5. Refer to SVSD website for updates on SEA contract negotiations, www.svsd410.org. 

6. Cathy will be sending the position statement, along with Minutes and links to local Presidents for dissemination to their units:  We want to try and remain as neutral as possible.  "PTSA/Parents do not have a place at the bargaining table, and therefore have no position on the strike talks 
taking place in the district, we do however hope for a quick resolution."  If pressed on the issue, we can always fall back on Wa State PTA resolution 18.6 and 18.10 at http://www.wastatepta.org/resolutions08.pdf 
on page 22 and 23.  When referring to this resolution always clarify that this is the State PTA's position, we are thereby maintaining our neutrality at the local level.  The Wa State PTA adopted this resolution in order to help protect local units from having to choose a side and deal with the problems that come from doing so.

IV. Dates to Remember:

August 19, 5:30-9:00 p.m. – WSPTA Region 2 Training/Conference, Bellevue High School, Wolverine Way

August 27 – SEA strike authorization vote (no signed contract)

September 3 – First day of school, 1st - 12th 

September 10, 10:00 a.m.-Noon – Council board meeting, North Bend Library

September 11, 7:30 p.m. – School Board meeting, District Office Boardroom 

September 25, 7:30 p.m. – School Board meeting, District Office Boardroom 

October 13, 9:30-11:30 a.m. – Council General Meeting, District Office Boardroom

Meeting Adjourned at 2:25 p.m.

Sue Korol, Council Secretary
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